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1. General

In the reporting year 2021, IDEAS dealt with the following issues:

(1) The statutes were updated and adopted.
(2) In the Federal Programme on Equal Opportunities 2017-20/21, the following
issues were
a. the action plans of the higher education institutions were completed, as
well as the continuation of the activities implemented.
b. the cooperation projects were also completed.
c. surveys for final reporting were answered.
(3) Within the framework of the federal programme "Diversity, Inclusion and Equal
Opportunities in Higher Education Development”
a. the projects of the 1st call were launched.
b. projectideas for the 2nd call were prepared and submitted.
c. the joint H.I.T. project was launched in a revised form and the 1st round
was started.
(4) The topics of racism and LGBTIQ were worked on more intensively.
(5) Preparations for the women's session were particularly important.

1.1 Sessions, meetings and retreat
The following meetings were held in the reporting year:

1.1.1 Meeting of 4 February 2021 online

The general meeting took place on 24 February. In addition, the elections and re-elections
(originally scheduled for November 2020) for the period 1.1.2020 to 31.12. 2022 were
held. The statutes were worked on.

First preparations for the women's session 2021 were discussed. Two surveys on the
topic of "family-friendly semester breaks" and the "category of professorships" were
presented. The latter in connection with the topic "Farewell to the Ordinariate".

1.1.2 Meeting of 6 May 2021 online

The final version of the "IDEAS" statutes was adopted. E. Zafarana from the Federal
Statistical Office presented the new method for calculating the statistics on professors.
Input from B. Fredrich on the topic of science policy and equality in the context of the
women's session. Project ideas for the 1st Call P7 were exchanged, as well as reports on
the start of the 1st Call projects.
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K. Gilland Lutz informed about the introduction of a "Gender Equality Plan" within the
framework of the "Horizon Europe" programme from 1.1.2022.
Topics for the 2021 retreat were discussed.

1.1.3 Retraite of 09./10. September at Schloss Wartegg (SG)

On the first day, the topics (a) "Racism at higher education institutions" with a workshop
by Yuvviki Dioh and (b) "LGBTI" with the presentation of the LGBTI panel (T. Hasler L.
Eisner), LGBTI label (T. Neve-Seyfarth) and LGBTI project idea (C. Carvalho) were
widely discussed. In addition, the topic of "Inclusive higher education institutions" was
presented with a focus on trans/toilets etc.

Open questions on the topic of motherhood were discussed and a working group on
motherhood (AG Motherhood) was founded.

On the 2nd day, preparations for the women's session were reported (C. Carvalho). A
review of the meeting with the SECC (WBK) was given. We mainly dealt with the
ongoing P7 projects and planned projects (2nd call), and the Think Tank Gender and
Diversity forum was also relevant.

1.1.4 Meeting of 25.11. 2021 online

At this meeting we looked back on the retreat as well as on the women's session which
had taken place in October with the participation of P. Ammann and C. Carvalho.
Carvalho.

1.1.5 Board meetings

As a rule, the board meetings were held prior to the IDEAS meetings. Four meetings (all
online) were held in the reporting year. In addition, various business was handled by
correspondence.

1.2 Personal
In 2021, the following changes resulted for IDEAS.

1.2.1 Members

Raphaela Hettlage and Maria Youssefzadeh represent ETH Zurich at the meetings.

G. Obexer officially said goodbye (retirement) at the retreat. Noemi Eglin and Patricia
Schmiedinger are new permanent guests representing swissuniversities.

1.2.2 Board
No changes occurred in the board.

1.2.3 Management
Melina Meyer continued to manage the business. In particular, the maintenance of the
website on the "Gender Campus" and of "Switchdrive" has proven its worth.

1.2.4 Further Meetings

On 24 June, a hearing of the Committee for Science, Education and Culture of the Council
of States took place in Bern, where IDEAS (represented by C. Lowe) was able to
comment on the Federal Programme 2017-2020/21.
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2. Thematic focuses

2.1 Federal Programme 2017-20/21
The federal programme expired at the end of 2021.

2.1.1 Modul A - Action plans
The action plans were completed by the end of 2021. In particular, the continuation of
activities and the implementation of measures in the structures and processes of the
universities were worked on.

2.1.2 Modul B
The cooperation projects were concluded by the end of 2021.

2.1.3 Berichterstattung
The Gender and Diversity Think Tank and the Gender Campus prepare a final report on
the entire period of the federal programme.

2.2 Federal Programme 2021-24

2.2.1 P-7 «Diversity, Inclusion and Equal Opportunities in Higher Education Development»
The projects of the 1st Call were started. New project applications have also been
prepared for the 2nd Call.

There are still open questions regarding the Forum, which are being clarified on an
ongoing basis. The first events have taken place.

2.3 Further Topics

1) Women's Session: Participation of C. Carvalho and P. Ammann in the Science
Commission.

2) WBK-S: Statement on the federal programme and its impact, as well as assessment for
a new federal programme on diversity and equal opportunities

3) The statutes are online

4) Survey of the chamber of universites in connection with best practices in
appointment procedures.

February 2022
Signed: Christiane Lowe
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